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2TOXOI

e YTTOOTAPICN ETTIXEIPNMATIKOTNTAC KAl KAIVOTOMIOG

e AvaTtTu¢n KOUATOUPAG KaI TEXVOYVWOiag Tou EAANVIKOU
OIKOOUOTIUATOG KAIVOTOMIaG yupw atro 1o #fintech

e AuvauikeEG ouvepyaaiag NeTa To crowdhackathon

e YTToOoTAPICN VEWYV ONAdWY TTOU BEAOUV VA KAIVOTOUNOOUV



XApaKTNPIOTIKA

Evepyn oupuetoxn tng Tparmrelag

2UUMETOXN ONMAVTIKWY POPEWYV Kal ETAIPEIWY TTOU EVOIQ@EPOVTA

MeEvTopeg

YT1rooTrpIign Twv ouadwyv

Texvika epyaAcia, peBodoAoyiec kal TTPOTUTTA DIABECIUA OTOUG CUUMETEXOVTEG

AvoIkTa atmroteAéopaTta - Avolkty Aladikaaoia

lpawe kwbdika — dTIage Evnuepwoou yla to Fintech. AvBpwriol pe Kowa ZT0 XWpo Ba vrapyet
TNV epapuoyn cou! MaBe neplocotepa evdlapepovta, OAoL o€ eva TPWLVO, HECTHEPLAVO Kal

pepoct alha



20 5 . ®)

OMAAEZ KQAIKAZ NMAPOYZIAZH

» Bpeg pua dea(n kat ox1) = AlaBaoce TIg PodLaypaPES Kal Ta = [Midoe TO PIKPOPWVO
» ‘EAa pe opada n evOeIKTIKA apadeiypata = [Mapouciace tnv WBEa KaL TNV egappoyn
= 'EAa povog cou kal Ba o Bonbnooupe va = [pogTolpdoou oou og 6Aoug!

PTLAEELC opada = OL epappoyeg Tou Ba vhomnotnBolv oTn » MNepipeve Ta anoteAecpata

diapkela tou crowdhackathon #fintech2
Ba eival avolkTES og oAouc!

1n ©GEZH

moezi 5.000 € 2UVEPYOOIEC

:?'000 £ 2 300 €

000




: Electronic transfers, Electronic banking,
AVG“TU&] Transaction security, Money transfer, Social
ETTIXE1pNUATIKOTNTAG KAl Credit Rating, E-wallets, E-invoicing,
Startups (Business) roll management, Transaction clearing,
native currencies, Alternative stock and
Banking innovation & ds markets, Alternative platforms for

Strategy (Internal) aising capital or peer 2 peer lending,
Alternative Lending platforms for

businesses and individuals

Social Solidarity & Social
Innovation (Social)

Koivwvikn aAAnAgyyun,
Toupiouog, MNoAiriouog
Ayporikn Avarrruén, Meragpopéc,
ole Wnoiakn Oikovouia, Nepiexouevo -
B2B media, Anuoaoia Aioiknon -
B2C Eraipikn AiakuBépvnan,

B AN,KZX #insurtech

Emerging
technologies and
trends..!
(Blockchain, Al,
openAPlIs,
roboadvisor)




Epappoyég

e OiI epapuoyeg TTou Ba uAoTtToINBoUV TTpOoTEIVETAI VO ouvOUAlouV Kal va
EVOWMPATWVOUV IDEEC KAl XAPAKTNPIOTIKA ATTO DIAPOPETIKES EVOTNTEG.

e Na cival diaBoipeg oe emiTpatréio uttoAoyio T (desktop) kal o€ £CutTva KivnTa
TNAEQWva (smartphones) - omnichannel sptreipia

e EvOappuveTal va uttdpxel TEXVOAOYIKN KalvoTouia OTTwe big data analysis, open
hardware, sensors, xpron APIs, blockchains, opendata dia0éoiua Kok.

e OiI epapuoyeg Ba TTpéTTel va akoAouBouv katrolo business model To o1T0i0
MTTOPEI va €ival KAl EUTTOPIKO, WOTE VA TTPOKUTITEI TO JOVTEAO dNUIOUPYIaG
000wV (revenue model). € TTEPITITWON TTOU Ol EPAPHOYEG £XOUV KOIVWVIKO
TTPOCAVATOAIOUO, Ba TTPETTEI VA TEKUNPIWVETAI JE KATTOIO TPOTTO N BIWOIPOTATA
TOUG.

e OiI epapuoyec Ba TrpeETTel va AapBdavouy uttoyn TIG OUYXPOVES TAOEIC YUPW ATTO
T0 fintech



E@appoyeg
e [loleg Acitoupyieg odnyouv KATTOIOV va TO XpnolpoTroinoel ; (loyalty -

gamification. Aec TTw¢ douAeuel To foursquare/swarm/tripadvisor/airbnb/ .. )

e Tiopendata/ Open API ptropei va TTapdayel; AVoIKTA ] eAeyxoueva
ouvOopouNTIKA

e [lwg otrmikotroinon Ta dedouEvVaA TTOU XPNOIWOTTOIES! (OIaYPAUMATIKA KATT)
e [lwc¢ eutrAékovtal Ta social media otn d1ddoon TNG Epapuoyng

e [lwg oupuetéxel 1o crowd ; BA hello.crowdapps.net kai 10 act4greece.gr,
kaBwc kai Ta crowdfunding concepts (equity, lending, dept, presales)

e AVOIKTG atToTEAEOPATO



EpvaAegia - NMAaTt@opueg (EvosiKkTIKA!)

Angular

web, (HTML5S)
Mobile SDKs
unity
Wordpress
Blockchain

Me auTta TToU YVWPEIZETE | - JE AUTA TTOU UTTOPEITE VO ODOUAEWETE ;)

SOS

210 TEAOC TNG dladikaaoiag Ba diatebouv oe github account Tou Ba
yvwoToTtroinBei oe KAatdAANAo Xpovo Kata Tn OIAPKEIQ TOU
crowdhackathon.



Mapadeiypara



(EVOEIKTIKA)

Bank as a platform.
Transparency as an asset.

The Open Bank Project is an open source API
and App store for banks that empowers financial
institutions to securely and rapidly enhance their
digital offerings using an ecosystem of 3rd party
applications and services.

s Keep me informed
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ORPENGBANKPROJECT
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BANK



(EVOEIKTIKA)
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ethereum

HOMESTEAD RELEASE

BLOCKCHAIN APP PLATFORM




EVOEIKTIKQ

. HYPERLEDGER

~

BLOCKCHAIN TECHNOLOGIES FOR BUSINESS
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#tkaramanolis KYC experience :)

Q Safari eeeec 4G 21:09 @ Safari eeeco 4G 21:11 @ Safari eeeec 4G 21:10

= Dashboard < Verify account Verify account

E Passport

Scan the front = Completed

€226.99 €2471~ o
Take a photo of the front of your identity ce

Ethereum Price Since last week .‘E Passport
== Failed: ID was unreadable

Verify new document

Your BTC balance

0.00 BTC
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act4Greece The program | FAQs | Project Submission | Services Register | Signin

THE POWER

ACROWDFUNDING

PROGRAM
FOR THE ECONOMY & SOCIETY

FIND OUT ABOUT THE PROGRAM -

i
i

WELFARE, SOCIAL CULTURE & RESEARCH, EDUCATION YOUNG & INNOVATIVE ENVIRONMENT & SPORTIMNG
HEALTH & ECOMOMY & CULTURAL & TRAINING ENTREPRENEURSHIF SUSTAIMABILITY ACTIVITIES
SOLIDARITY ENTREPRENEURSHIF ENTREFREMELRSHIP
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BEFORE AFTER
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BANE A WANK &

https://medium.com/@JanisGraubins/psd2-explained-in-3-simple-gifs-59e07d896746
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BUSINESS | JOURNAL REPORTS: LEADERSHIP

Dubai Aims to Be a City Built on Blockchain

The emirate believes using the technology to conduct its business will make it more efficien
friendly image

EE——

M Giorgos Karamanolis shared a link.
Hmins - €

Ta pana avolkta, yiatt o Dubai Sev eival paxkpud. Mnopolius va
"phoTowoUue W Kol va "moudape efw” . Aeite TL BEAouv va KaQvouv



ﬂgure 5: The Basics of Being a Retailer and How a Nonbank Can Service Them

1
2
3
4
<

Build and
maintain
storefronts

Manage
inventory

Attract and
convert
customers

Accept
payment

After sales
activities

Lend capital
Offer alternate storefronts e.g. Amazon, Facebook

Help manage supplier payments e.g. Kyriba
Lend working capital, particularly SMEs e.g. Kabbage

Driving e-commerce through advertising models e.g. Google
Digital wallets to help conversion (online) e.g. Klarna, Jumio

Increasing online payment options e.g. PSPs
Guaranteeing payment e.g. EarlyWarning
Offering conversion of payment to credit e.g. NewComLink

Dispute management e.g. Clarisite GRC
Fraud management e.g. BillGuard, BioCatch

Reconciliation and cash management/treasury services e.g. CashOnTime

Zilvinas Bareisis and Gareth Lodge
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T Avalutikég MNepuypapr

0 06 ‘Ecoba Mepupepetakot) Tapeiou Avamtuing

1 06.00 ‘Eooba Mepipepetakot) Tapeiou Avamtuing

2 06.00.071 ‘Ecoba ano enxepnyroeLs kAT yia enevblosLg (Mepupepelakt Tapeio Avantuing
3 06.00.071.9000 Aotmoi okonol (MepupepeLaxd Tapelo AvdmtuEng)

4 06.00.071.9400 Aourol okonol (Mepupepelaks Tapelo AvamtuEng)

5 06.00.071.9490 Aoimoi okonol (MepupepeLakd Tapelo AvdmntuEng)

6 06 MNepupeperarr Evdtnra PBLOTLEag

7 06.01 Anpéoteg Enevblioeig NE ®Butibag

8 06.01.071 dépot, TEAN kaw Sikawwpata unép N.MLAA,

9 06.01.071.1000 ‘Ecoba ano téAn kol Sikawwpata
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US River Direction
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metre sguaned in
Hammersmith and
recorded a 52% C
2009 10 2014

CARTODB
Geospatial database on the cloud




Xprjon opendata - EVOEIKTIKA TTAVTA ;)

Ama b
KTEL Messinias 1
Tperastiko .
1% y

Stratoues

siannitsan

Dytiki =
Paralia

“P-— Giorgos Karamanolis @karamanolis - Feb 7
MukvaTnTa Anpédainv KTnpuov cr'rrw I'Iaplom ¢ Kahapdrag




Tokenization - cryptocurrencies

e 2UVOUQOMOG block chain Kal KPUTTTOVOUIOUATWY
e Initial Coin Offering (ICOs) - atmrokevipwuévo Crowdfunding
e QOIKOYEVEIEC EQAPUOYWV




LARGEST GENERATION YET
WHO ARE . TG
80 # % ¥ it #grewy

MILLION & i ri| i ¢ 2 BILLION X piverse

INeU.S o WORLDWIDE__

BORN BETWEEN

.....
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DO TH EY MA;(E A 3/ HAVE HIGH

- §£;/;9, BY 2030
o
MATTER{ °
o W/ THEIR WORK j ACHIEVEMENT
Imaga from Why Millannials Matter (www.whymillennialsmatter.com) & INTHE COMING YEARS OH IENTED

http://whymillennialsmatter.com/



Achieving Universal Financial Access by 2020

.ﬂ%-ES%

.25%~ 0% Access
.51%- 100% Access

*To Ainancial sendces.

2

2 billion people lack access to a transaction account.
Here is the percentage in each focus country:

Mexico
2.6% \'\“'
Access®

China
11.6%

Brazil
2.4%

China<India

=32%

Focus

Cnuntries;: 730/0

Sources: Global Findex 2014, IMF Financial Access Survey

nnnnnnnnnnnnnnnnnnnnn

Philippines 2.2%
Ethiopia 2.1%
Myanmar 1.5%
DRC 1.5%
Turkey 1.2%
Colombia 1.1%
Tanzania 0.8%
Peru 0.8%
Maoroceo 0.7%
Yemen 0.7%
South Africa 0.5%
Mozambique 0.4%
Kenya 0.3%
Zambia 0.2%
Rwanda 0.2%

of the world's financially excluded
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MevTopeg

e YT1rooTtnpi(ouv TOUC OCUMMETEXOVTEG O€ ETTITTEDO OXEDIAOUOU -
use case

e Eival opiovTiol - Kolvoi yia OAeC TIG OuAdEC - ETTIOKETTTOVTAI
KUAIOUEVA OAEC TIC opadEC oTa worktables

e YTmrapxouv emmTTAéov dUO mentoring sessions. 2ABRato Kai
Kupiakn

e YTIAPXOUV PEVTOPEC TTOU KOB0odnyouv POVo HIa opada Adyw
TTPOTIMACEWYV ATTO TTPIV
o AuTtoi dev ouvepyadlovtal PE TIC UTTOAOITTEC OUADEC KAl
Baoel TTAaiciou dev BpafevovTal .. ;)



MevTopeg

e Product Development Process
o [lwg TrpoTtepaloTTolovue Ta features
o [lola eival N oxéon / 10coppoTria JETACU TwV EToIMwY features
TOU prototype o€ oxéon ME QUTA TTOU PTTOPOUV va UTTAPXOUV
oTnV TEAIKN €kdoon - INw¢ ouvdEovTtal HETACU TOUG..
o ..
e Business
o [loia eival Ta features 1Tou €xouv business value
o [lwg yiveral n owaoTh Trapouciaon TnNG €QAPMOYNG Of€
eTTiTred0 business kal oe TEXVIKO (pitching)

@)

e Technology
o TexvoAoyiec eUKOAeC adaptable otnv utrdpxouca diadikaaia



Kpitnpia

INTEGRATION (OAokApwon)
e & T BaBus £xel ohokAnpwOEei N epapuoyr néoca oto 2/K

IMPACT

e [lb6ooucg eTnpeddel, TTou atreuBuvetal; TotmKa; EBvIKA; 'EXEl ETTIXEIPNUATIKO KAl KOIVWVIKO

eVOIA@PEPOV, BEATIWVEI TIG TTAPEXOUEVES UTTNPETIEC TOU KAADOU, TNG ETTIXEIPNONG
INNOVATION

e [lwg n epappoyn divel KivnTpa yia TNV Xprion g, Me 1Toio TpdTtTo AUvel TO TTPORANUA, YTTAPXE
TEXVOAOYIKN} KAIVOTOMIa atrd 10 ouvduaouo technology stacks ; Me 1010 TPOTTO XPNOIUOTIOIEI
opendata / APIS

BUSINESS / sustainability MODEL

e [1aTi Ba 10 aydpale katrolog ; NMoiog Ba To ayopadle ; Nwg Ba ATav PIWOCIUO ;
e Av n g@appoyni €XEl KOIVWVIKO TrpooavatoAiopd TTw¢ Ba  PTTopouce va  XPNOIUOTIOIEITAl

QAUTOXPNMUOTOBOTOUMEVN ; | ME TNV CUUMETOXH TWV XPNOTWV



Aiya Aoyia yia 10 “INTEGRATION”

AloAoyeiTal TTEPICOOTEPO O BAOUOS OAOKARPWONG TWV
XopakTnPIoTIKWYV TTou £Xouv IMPACT / BUSINESS
MODEL / INNOVATION

T1 Kata@Epape va TeEAEIWOOUNE péoa oTo 2/K

Technical (TexvoAoyikn TTANPOTNTA KAl WPIKMOTNTA AUTOU TTOU
TTapouacialetar) -MVP, a working - functional prototype
Technology neutral solution (airioAdynon 1nG TEXVOAOYIKNG
TTPOOEYYIONG TTOU ETTIAEXONKE)

API availability (diaBeoipoTnTa dieTTapnc & oAOKARPwWaOn PE
TpiTa cuoTAMATA / DNUOPIAEIC TTAATPOPUEC)

Api / Open Data usage (BaBuoc xpnong / oAokApwaong
TTNYWV QVOIKTWY OEDOUEVWIV)



TpOTTOC ACIoAOYNONG

<OMAAA> 10 30 70 100
IMPACT
INTEGRATION

BUSINESS
MODEL

INNOVATION




[MTwg uAoTTOIOUE

e Badosl rpodiaypa@uwyv Kal ue TTOAU QavTaaoia..

e O1 epapuoyEcg ytropouv va Baciotouv o€ frameworks 1Tou Ba
emTpETTouv TNV Cross-platform Acitoupyia Toug (UETACU dIAPOPETIKWV
OUOKEUWV / AEITOUPYIKWV).

e Me autd TTou {EPOUpE!

e Acv TTEPINEVOUME TNV UAOTTOINON MIOC EUPUTEPNS APXITEKTOVIKIG
01a0e0nC avoIKTWV OEOONEVWY AOUAEUOUE JE AQUTA TTOU €XOUE :)

e [lepioooTepa OTIC TTPODIAYPAPEG ...



T1 OEV ATTAITEITAI - T1 “dev”’ BéAoupe

e KAwvoug ONUOPIAWY TTAATQOPHWY / EQAPUOYWV XWPIC TEVAPIO
XPNonG N XapakTnpIoTIKA dlIaPOopOTToinong - TTP0CAPUOYNG OTO
concept..

e E@appoyéc / Tpotaocclc / Trpooeyyioelc mou “Auvouv”’ OAO 10
TTPOBANUA i} pia “TTARPN” uAoTToIiNON

e E@apuoyéc EToiyec atro trpiv.. OEAOUE va TTPOKUYWOUV
arroTeAEopATa ATTO TN O1A0IKOCIA KAl JEOCW ouvepyaaiac!

e EQappoOYEC e ECAPTAOCEIC TTOU AKUPWVOUV TNV I0EA TOU open
source

e E@QapUOYEC TTOU DEV KAVOUV XPNON QVOIKTWY TTPOTUTTWV



MinimumViabIeProduct - fast
track

e iterations
- 1o iteration : va @aiveTal auto TTOU BEAETE va KAVETE £0TW KAl
ME mMockup

Ta onuavTiKa TTpwTaA ..

Av kATl &€ AuveTtal o€ 20 AeTTTA TTAUE OTO ETTOUEVO..
OAec o1 AeiToupyikEC 000veC Xwpic read / write

MéEpoc Twv 0Bovwyv AsiIToupyikEC pe read / write
Features Kal AEKTIKEC DIATUTTWOEIC TWV MENUS KATT
TTOU aTTavTouV OTa KPITAPIa agloAdynong :)

Free gpyalAcia prototyping T1.X https://marvelapp.com/



https://marvelapp.com/

